
Strategic priorities to guide 
our next three years
2024-2026

These strategic priorities outline the initiatives we will undertake and the investments with which 
we will commit to advance and to realize our mission and vision.
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Strategic Priorities 2024-2026 

Fund ALS Research 

We are funding groundbreaking ALS 
research initiatives at the Les Turner 
ALS Center at Northwestern 
Medicine. By investing in pioneering 
studies and clinical research, we aim 
to accelerate the discovery of 
effective treatments and ultimately 
find a cure for this devastating 
disease. Our commitment to funding 
ALS research is unwavering, as we 
believe that scientific breakthroughs 
are the key to a future free from ALS.

Enhance Quality of Life for 
People Living with ALS

We are improving the lives of people 
living with ALS, their families, friends, 
and loved ones. Our strategic plan 
prioritizes initiatives that provide 
comprehensive support, resources, 
and services to enhance the quality 
of life for people living with ALS. This 
includes offering multidisciplinary 
care, assistive technology, and 
emotional support, ensuring that 
those facing ALS lead fulfilling lives 
despite the challenges posed by this 
devastating disease.

Increase Our Leadership in 
the ALS Community

We are expanding our influence and 
leadership within the ALS community. 
This priority involves strengthening 
partnerships, fostering collaboration, 
and advocating for policies that 
benefit people living with ALS. By 
uniting stakeholders, raising 
awareness, and driving change, we 
aim to lead the way in shaping a 
brighter future for those impacted by 
ALS.

L E S  T U R N E R  A L S  F O U N D A T I O N
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The Les Turner ALS 
Foundation: Our Story

The Les Turner ALS Foundation was founded in 1977 by the family and 
friends of Les Turner, a Chicago business owner who had been diagnosed 
with ALS the previous year at the age of 36. At a time when information 
and research on ALS was almost nonexistent, Les Turner’s brother-in-law 
Harvey Gaffen and his wife Bonny, along with their friends and family, set 
out to raise funds to provide vital research and resources to people living 
with ALS and their families. 

Les passed away in 1978, but this extraordinary group of founders went 
on to establish what is now the longest-serving independent ALS 
organization in the U.S.

Our Mission is to advance scientific research for the prevention, treatment 
and cure of ALS and to provide the most comprehensive care and support 
to people living with ALS and their families so they can confidently 
navigate the disease.

Our Vision is a world free of ALS. 
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Enabling 
Investments 
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These investments provide both the essential 
conditions and opportunities required for our strategic 
priorities to be effectively realized and underscore the 
importance of measuring the impact of our 
investments.

• E m p o w e r  t h e  F o u n d a t i o n  s t a f f ,  b o a r d ,  a n d  
v o l u n t e e r s

• D e v e l o p  a  t r a n s f o r m a t i v e  f u n d i n g  m o d e l

• F o s t e r  d i v e r s i t y ,  e q u i t y ,  a c c e s s i b i l i t y ,  a n d  
i n c l u s i o n

• E m b r a c e  d i g i t a l  t r a n s f o r m a t i o n

• M e a s u r e  a n d  e v a l u a t e  t h e  i m p a c t  o f  o u r  
i n v e s t m e n t s  a n d  i n i t i a t i v e s
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Priorities: 

Fund ALS Research

By 2027, we will increase our funding commitment to ALS research, ensuring that we 
continue to lead the way in supporting innovative studies and clinical research, bringing 
us closer to finding a cure for ALS.

To get there, we will: 

• A t t a i n  A L S  C e n t e r  o f  E x c e l l e n c e  s t a t u s  b y  i n v e s t i n g  i n  s t a t e - o f - t h e - a r t  
r e s e a r c h  f a c i l i t i e s ,  f o s t e r i n g  c o l l a b o r a t i o n  w i t h  w o r l d - c l a s s  r e s e a r c h e r s ,  
a n d  e n h a n c i n g  t h e  r e p u t a t i o n  o f  t h e  L e s  T u r n e r  A L S  C e n t e r  a t  N o r t h w e s t e r n  
M e d i c i n e .  

• E n h a n c e  t h e  L e s  T u r n e r  S y m p o s i u m  o n  A L S  b y  e x t e n d i n g  i t s  i m p a c t ,  
d i s s e m i n a t i n g  t h e  r e s e a r c h  o f  A L S  e x p e r t s ,  f e a t u r i n g  t h e  r e s e a r c h e r s  a n d  
p r o g r a m s  o f  t h e  L e s  T u r n e r  A L S  F o u n d a t i o n  a n d  C e n t e r  t h r o u g h  s p e a k e r s  
a n d  p o s t e r  s e s s i o n s ,  a n d  f a c i l i t a t i n g  m e a n i n g f u l  n e t w o r k i n g  o p p o r t u n i t i e s  
t o  p r o m o t e  a d v a n c e m e n t s  i n  t h e  f i e l d  o f  A L S  r e s e a r c h .

• A u g m e n t  c l i n i c a l  r e s e a r c h  a t  t h e  L o i s  I n s o l i a  C l i n i c  a t  t h e  L e s  T u r n e r  A L S  
C e n t e r  a t  N o r t h w e s t e r n  M e d i c i n e  b y  e x p a n d i n g  f u n d i n g  f o r  c l i n i c a l  
r e s e a r c h ,  f o r g i n g  c o l l a b o r a t i o n s  w i t h  p h a r m a c e u t i c a l  c o m p a n i e s ,  a n d  
a c t i v e l y  i n v o l v i n g  a  l a r g e r  n u m b e r  a n d  m o r e  d i v e r s e  s e t  o f  p e o p l e  l i v i n g  
w i t h  A L S  i n  r e s e a r c h  i n i t i a t i v e s .

L E S  T U R N E R  A L S  F O U N D A T I O N
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Priorities: 

Enhance the Quality of Life for People Living with ALS

By 2027, we will significantly enhance the quality of life for people living with ALS 
through a comprehensive range of support services, effective therapies, and improved 
accessibility to resources, ensuring they experience greater health and dignity 
throughout their journey with the disease.

To get there, we will: 

• E n h a n c e  e x i s t i n g  s u p p o r t  f o r  p e o p l e  l i v i n g  w i t h  A L S  b y  d e v e l o p i n g  
c o m p r e h e n s i v e  m e n t a l  h e a l t h  s u p p o r t  p r o g r a m s ,  i n c r e a s i n g  e d u c a t i o n a l  
r e s o u r c e s ,  a n d  p r o v i d i n g  g u i d a n c e  o n  c l i n i c a l  r e s e a r c h .  

• P r o v i d e  a s s i s t a n c e  w i t h  f i n a n c i a l  a n d  i n s u r a n c e - r e l a t e d  m a t t e r s  b y  
o f f e r i n g  p e r s o n a l i z e d  f i n a n c i a l  g u i d a n c e ,  i n s u r a n c e  s u p p o r t ,  a n d  e s t a t e  
p l a n n i n g  a s s i s t a n c e ,  a s  w e l l  a s  e x p a n d i n g  e q u i p m e n t  l o a n s  t o  t h o s e  i n  
n e e d .  

• S t r e n g t h e n  t h e  L o i s  I n s o l i a  C l i n i c  a t  t h e  L e s  T u r n e r  A L S  C e n t e r  a t  
N o r t h w e s t e r n  M e d i c i n e  b y  i m p r o v i n g  c a r e  c o o r d i n a t i o n  b e t w e e n  c l i n i c  s t a f f  
a n d  t h e  L e s  T u r n e r  A L S  F o u n d a t i o n  S u p p o r t  S e r v i c e s  t e a m ,  a l i g n i n g  g o a l s  
f o r  h i g h - q u a l i t y  c a r e ,  a n d  e x p a n d i n g  t h e  c l i n i c  n e t w o r k  t o  i n c l u d e  b o t h  
e s t a b l i s h e d  a n d  u n d e r s e r v e d  c o m m u n i t i e s .

L E S  T U R N E R  A L S  F O U N D A T I O N
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Priorities: 

Enhance the Quality of Life for People Living with ALS continued 

By 2027, we will significantly enhance the quality of life for people living with ALS 
through a comprehensive range of support services, effective therapies, and improved 
accessibility to resources, ensuring they experience greater health and dignity 
throughout their journey with the disease.

To get there, we will: 

• E x p a n d  o u r  l i b r a r y  o f  e d u c a t i o n a l  c o n t e n t  a n d  r e s o u r c e s b y  
d e v e l o p i n g  t o o l s ,  g u i d e s ,  w e b i n a r s ,  a n d  o t h e r  r e s o u r c e s  t o  e m p o w e r  
p e o p l e  l i v i n g  w i t h  A L S  a n d  t h e i r  c a r e g i v e r s  w i t h  k n o w l e d g e  a n d  
s u p p o r t  w h i l e  a c t i v e l y  s e e k i n g  t h e i r  i n p u t .

• E m p o w e r  p r i m a r y  c a r e  p h y s i c i a n s  a n d  a l l i e d  p r o f e s s i o n a l s  b y  
d e v e l o p i n g  t r a i n - t h e - t r a i n e r  p r o g r a m s  a i m e d  a t  e n h a n c i n g  t h e  
c a p a b i l i t i e s  o f  h e a l t h c a r e  p r o f e s s i o n a l s  i n  p r o v i d i n g  A L S  c a r e .

L E S  T U R N E R  A L S  F O U N D A T I O N
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Priorities: 

Increase Our Leadership in the ALS Community

By 2027, we will solidify the Les Turner ALS Foundation as a recognized and influential 
leader in the ALS community, working collaboratively with stakeholders to drive positive 
change and innovation in the fight against ALS.

To get there, we will: 

• P r o a c t i v e l y  c u l t i v a t e  r e l a t i o n s h i p s  w i t h  m e d i a  o u t l e t s  a n d  
l e g i s l a t i v e  a u t h o r i t i e s , e s t a b l i s h i n g  a  r o b u s t  m e d i a  p r e s e n c e ,  
a c t i v e l y  p a r t i c i p a t i n g  i n  a d v o c a c y  e f f o r t s ,  a n d  e n g a g i n g  i n  
c o l l a b o r a t i v e  p a r t n e r s h i p s  w i t h  p o l i c y m a k e r s  t o  a d d r e s s  t h e  n e e d s  o f  
p e o p l e  l i v i n g  w i t h  A L S .

• P o s i t i o n  o u r s e l v e s  a s  t h e  c h a r i t y  o f  c h o i c e  f o r  d o n o r s  d e d i c a t e d  t o  
a d v a n c i n g  A L S  r e s e a r c h  a n d  s u p p o r t i n g  p e o p l e  l i v i n g  w i t h  A L S  b y  
c r e a t i n g  c o m p e l l i n g  f u n d i n g  o p p o r t u n i t i e s ,  e n s u r i n g  t r a n s p a r e n t  
f i n a n c i a l  s t e w a r d s h i p ,  a n d  e f f e c t i v e l y  c o m m u n i c a t i n g  t h e  t a n g i b l e  
i m p a c t  o f  d o n a t i o n s  o n  o u r  m i s s i o n .

L E S  T U R N E R  A L S  F O U N D A T I O N
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Enabling Investments: 

Measuring Our Progress
By 2027, we will make investments that support a path to our goals.

To measure our progress, we will: 

• E m p o w e r  o u r  t e a m :  M e a s u r e  t h e  e f f e c t i v e n e s s  o f  o u r  i n v e s t m e n t s  i n  
p r o f e s s i o n a l  d e v e l o p m e n t ,  t r a i n i n g ,  a n d  s u p p o r t  f o r  s t a f f  a n d  
v o l u n t e e r s  t o  e n h a n c e  t h e i r  s k i l l s ,  f o s t e r  i n n o v a t i o n ,  a n d  m a x i m i z e  
o u r  c o l l e c t i v e  i m p a c t .

• D e v e l o p  a  t r a n s f o r m a t i v e  f u n d i n g  m o d e l :  A s s e s s  t h e  s u c c e s s  o f  
d i v e r s i f y i n g  r e v e n u e  s o u r c e s ,  i m p l e m e n t i n g  n e w  f u n d r a i s i n g  
s t r a t e g i e s ,  a n d  b u i l d i n g  d o n o r  r e l a t i o n s h i p s  t o  c r e a t e  a  s u s t a i n a b l e  
f u n d i n g  m o d e l  a d a p t a b l e  t o  c h a n g i n g  A L S  c o m m u n i t y  n e e d s .

• E m b r a c e  d i g i t a l  t r a n s f o r m a t i o n : G a u g e  t h e  i m p a c t  o f  t e c h n o l o g y  
i n v e s t m e n t s  o n  e n h a n c i n g  c o m m u n i c a t i o n ,  s t a k e h o l d e r  e n g a g e m e n t ,  
a n d  o p e r a t i o n a l  e f f i c i e n c y ,  e n a b l i n g  u s  t o  r e a c h  a  b r o a d e r  a u d i e n c e  
a n d  b e t t e r  s e r v e  p e o p l e  l i v i n g  w i t h  A L S .

L E S  T U R N E R  A L S  F O U N D A T I O N
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Enabling Investments: 

Measuring Our Progress continued

By 2027, we will make investments that support a path to our goals.

To measure our progress, we will:

• F o s t e r  d i v e r s i t y ,  e q u i t y ,  a c c e s s i b i l i t y ,  a n d  i n c l u s i o n  ( D E I ) : E v a l u a t e  
p r o g r e s s  i n  r e m o v i n g  b a r r i e r s ,  p r o m o t i n g  d i v e r s i t y ,  a n d  i m p r o v i n g  
a c c e s s i b i l i t y  t o  e n s u r e  o u r  p r o g r a m s  a n d  s e r v i c e s  c a t e r  t o  t h e  d i v e r s e  
A L S  c o m m u n i t y .  A d d i t i o n a l l y ,  i m p l e m e n t  D E I  i n i t i a t i v e s  w i t h i n  o u r  
f o u n d a t i o n ' s  s t a f f  a n d  p r a c t i c e s  t o  c r e a t e  a n  i n c l u s i v e  a n d  e q u i t a b l e  
w o r k p l a c e ,  r e f l e c t i n g  o u r  c o m m i t m e n t  t o  d i v e r s i t y  a n d  i n c l u s i o n  a t  a l l  
l e v e l s  o f  o u r  o r g a n i z a t i o n .

• M e a s u r e  a n d  e v a l u a t e  t h e  i m p a c t  o f  o u r  i n v e s t m e n t s  a n d  i n i t i a t i v e s :
A s s e s s  a n d  a n a l y z e  t h e  o u t c o m e s  o f  o u r  i n v e s t m e n t s  a n d  i n i t i a t i v e s  
t o  e n s u r e  t h e y  a l i g n  w i t h  o u r  s t r a t e g i c  p r i o r i t i e s  a n d  e f f e c t i v e l y  
c o n t r i b u t e  t o  o u r  m i s s i o n  a n d  v i s i o n .

L E S  T U R N E R  A L S  F O U N D A T I O N



In the pursuit of our mission to combat ALS and support those affected by it, we are 

reminded of the incredible strength, resilience, and unity within our community. 

Together, we envision a future where ALS is no longer a devastating diagnosis, 

where hope shines brighter than ever, and where the possibilities for a cure are 

boundless.  Let our unwavering commitment and collective efforts propel us toward 

a future filled with hope, progress, and a world free from ALS. 

Together, we can make it happen.

L E S T U R N E R A L S . O R G L a u r a  F r e v e l e t t i
C h i e f  E x e c u t i v e  O f f i c e r

L e s  T u r n e r  A L S  F o u n d a t i o n
5 5 5 0  W  T o u h y  A v e n u e

S u i t e  3 0 2
S k o k i e ,  I L  6 0 0 7 7 - 3 2 5 4
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